
MENTORING FOR SUCCESS 
SELF-ASSESSMENT OF PROGRAM IMPLEMENTATION

	

	Activity 1
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Mentor Recruitment
	
	
	
	
	· School staff & key stakeholders know about the program and help recruit mentors
· Make announcement at staff meeting
· Approach current school volunteers about mentoring option
· Submit volunteer request to SF Education Fund
· Define target number
· Ask teachers to identify existing relationships
· Create a bulletin board in the school with Mentoring News
· Other _______________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	

	Activity 2
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Mentee Recruitment
	
	
	
	
	· Review SAP Team Referrals
· Consider early grades to anticipate 2 year participation
· Review Foster Youth Census
· Review Transition Forms
· Student attendance—must attend at least 3-4 times per week
· Ask students if they want to participate
· Ask student to identify existing relationships
· Other ________________________________________________


	
Planning: Next actions?





	Who?

	When? How? What will you need? 


	

	Activity 3
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Match-making
	
	
	
	
	· Identify existing relationships
· Consider student and adult interests
· Consider student and adult character, i.e. willingness to try new things, fast talker, mulling it over
· Discuss at SAP meeting
· Introduce matches to each other, may happen at monthly activity
· Other ______________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	

	Activity 4
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Parent/Caregiver Consent and Photo Release
	
	
	
	
	· Distribute Parent Consent and Photo Release forms to all mentees
· Involve mentors in following up with mentee’s consent form
· Call parents for verbal consent when written consent is slow
· Ask other adults who have relationships with parents to make contact
· Other ________________________________________________





	Planning: Next actions?





	Who?

	When? How? What will you need? 


	
	
	
	
	
	

	Activity 5
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Mentor Orientation
	
	
	
	
	· Review expectations (Logs, monthly activities, 1x/week meeting, 2 year term, attend training)
· Integrate new mentors and returning mentors, introductions, sharing highlights
· Train to use Online Log 
· Inform of upcoming trainings
· Insure all mentors know the resources available on the Mentoring For Success website
· Create a sign-in procedure and resource binder for community-based volunteers
· Offer match support ideas (consistency, 5-min check-ins, etc.)
· Offer activity ideas, space, and /or supplies to mentors, in particular the non-SFUSD community volunteers
· Give Student-Mentor Schedule form, to complete with mentee
· Other________________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	
	
	
	
	
	




	Activity 6
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Mentee Orientation
	
	
	
	
	· Have all student complete Pre-Test Survey—clearly marked with student’s name
· Explain “What is a mentor?”
· Review expectations (make effort to meet 1x/week, monthly activities, communicate regularly)
· Ask to give one goal for match relationship
· Other ________________________________________________


	Planning: Next actions?



	Who?

	When? How? What will you need? 


	
	
	
	
	
	

	Activity 7
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Ongoing Mentor Training
	
	
	
	
	· Set the expectation that all mentors attend a minimum of one mentor training per year
· Schedule and facilitate on-site group training to troubleshoot match challenges
· Schedule on-site training with Mentor Program trainers
· Look for emails regarding upcoming trainings at other sites
· Develop process for signing up for off-site trainings
· Inform your mentors of trainings well in advance (Via email, staff meeting, monthly events of all offered trainings)
· Remind mentors of substitute coverage
· Collect and submit sub requests to Erin
· Reminder mentors of extended hours pay for after school training
· Send reminders to all mentors planning to attend trainings
· Submit sign-in sheets by fax (242-2618) to Erin Farrell for all on-site trainings
· Other ________________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	
	
	
	
	
	

	Activity 8
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Match Support
	
	
	
	
	· Commitment to regular monthly activities
· Encourage mentors to attend trainings
· Check in with mentors individually, at least once per semester
· Check in with mentees individually, at least once per semester
· Ask Match Support Coordinator for support over the phone or to schedule on-site support for troubleshooting
· Call upon Match Support Coordinator to host a coffee-hour or drop-in sessions with mentors
· Other ________________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	
	
	
	
	
	




	Activity 9
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Log and Data Recordkeeping
	
	
	
	
	· Review existing matches in online system for accuracy
· Update status with current mentor
· Increase grade-level for returning students
· Use Match Form to enter new mentors and mentees
· Enter all H0# for all mentees
· Enter working email addresses and phone #s for all mentors
· Enter monthly activities into the Activities & Trainings Log
· Other ________________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 


	
	
	
	
	
	

	Activity 10
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Monthly Activities 
	
	
	
	
	· Review monthly template binder for activity ideas
· Secure location, consistent place in school if possible
· Send reminders to mentors for event
· Send reminders/passes to student for event
· Create and use sign-in sheet
· Schedule PLI to come to school
· Send letters for food donations & program supply funds from Erin
· Look for emails regarding special events, promotions
· Develop sign-up process for off-site mentor program events
· Schedule transportation for off-site events
· Distribute field trip forms for off-site events
· Reimbursement for supply money spent (Final deadline in May)
· Other ________________________________________________

	Planning: Next actions?





	Who?

	When? How? What will you need? 

	
	
	
	
	
	

	Activity 11
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Service Learning


	
	
	
	
	· Meet with Americorps Worker about Service Learning options
· Map out a service learning project timeline 
· Determine if it will be a whole group project or a cohort
· Inform all matches of service learning activities
· Provide access and information to Americorps Worker
· Support the dissemination of information and notify Americorps Worker of resources available and unique needs at the school
· Other ________________________________________________


	Planning: Next actions?

	
	Who?
	
	
	When? How? What will you need? 




	Activity 12
	Met
	In-progress
	Not yet started
	N/A
	If in-progress, check action items attempted.

	Summer Planning
	
	
	
	
	· Have all matches complete Summer Agreement Worksheet
· Inform all matches of summer group activities
· Insure correct email addresses are in online system for mentors
· Prepare matches for termination and transition for exiting students
· Other ________________________________________________


	Planning: Next actions?





	Who?

	When? How? What will you need? 




